District Health Assessment for Multiple District 2 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T M 0 41 0% 0 0 0 1,290 0 1,290 18 28 -10 -0.77% 1,342 31 46% 0 0 0% 44% 34% 0% 0 0
272 45 0 45 0% 1 0 1 1,302 0 1,302 42 41 1 0.08% 1,342 29 53% 0 0 0% 18% 4% 2% 0 0
2713 T(24) 34 0 34 0% 0 0 0 828 0 828 24 16 8 0.98% 815 24 44% 0 0 0% 29% 21% 0% 6 0
2E1 55 0 55 0% 0 0 0 1,317 0 1,317 23 43 -20 -1.50% 1,281 24 45% 0 0 0% 24% 15% 2% 1] 0
2E2 4l 0 7 0% 0 1 -1 2,158 0 2,158 53 117 -64 -2.88% 2,167 30 37% 1 1 100% 8% 0% 1% 12 4
2X1 63 1 64 100% 0 0 0 1,745 3 1,748 57 172 -115 -6.17% 1,713 28 50% 0 0 0% 3% 2% 3% 10 0
2X2 T(23) 51 0 51 0% 0 0 0 1,151 0 1,151 21 80 -59 -4.88% 1,093 23 51% 0 0 0% 25% 18% 2% 8 0
2X3 60 0 60 0% 0 0 0 1,683 0 1,683 34 44 -10 -0.59% 1,636 28 42% 0 0 0% 10% 3% 7% 8 2

2A1 46 0 46 0% 0 0 0 1,258 0 1,258 61 50 11 0.88% 1,288 27 59% 0 0 0% 24% 0% 0% 5 0 2nd VDG
2A2 65 0 65 0% 0 0 0 1,828 0 1,828 40 75 -35 -1.88% 1,762 28 35% 0 0 0% 15% 11% 5% 12 0
2A3 T(24) 54 0 54 0% 0 0 0 1,204 0 1,204 19 24 -5 -0.41% 1,157 22 56% 0 0 0% 31% 20% 2% 13 6
281 53 0 53 0% 0 0 0 1,706 0 1,706 36 43 -7 -0.41% 1,706 32 42% 0 0 0% 19% 2% 8% 8 0
282 58 0 58 0% 0 0 0 1,701 0 1,701 46 52 -6 -0.35% 1,713 29 45% 0 0 0% 12% 2% 3% 6 0
283 53 0 53 0% 0 0 0 2,046 0 2,046 58 48 10 0.49% 1,970 39 32% 0 0 0% 8% 2% 0% 8 0
284 84 0 84 0% 0 1 -1 2,526 0 2,526 74 118 -44 -1.71% 2,424 30 36% 3 4 100% 7% 4% 2% 10 2
285 60 0 60 0% 0 0 0 2,207 0 2,207 51 58 -7 -0.32% 2,147 37 23% 0 0 0% 7% 5% 0% 11 0
893 1 894  100% 1 2 -1 25,950 3 25,953 657 1,009 -352 -1.34% 25,556 29 43% 2 5 100% 16% 8% 2% 117 14
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District Health Assessment for Multiple District 3 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 38 0 38 0% 0 0 0 906 0 906 16 21 -5 -0.55% 921 24 39% 0 0 0% 26% 0% 0% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 935 0 935 9 1 -2 -0.21% 930 27 29% 0 0 0% 34% 9% 3% 7 0
3L T(24) 36 0 36 0% 0 0 0 773 0 773 8 6 2 0.26% 797 21 53% 0 0 0% 28% 3% 0% 9 3
3A T(24) 34 0 34 0% 0 0 0 899 0 899 12 19 -7 -0.77% 907 26 47% 0 0 0% 44% 24% 0% 6 4 2nd VDG
3H T(24) 27 0 27 0% 0 0 0 814 0 814 12 24 -12 -1.45% 823 30 30% 0 0 0% 15% 4% 0% 4 0
170 0 170 0% 0 0 0 4,327 0 4,327 57 81 -24 -0.55% 4,378 25 40% 0 0 0% 30% 8% 1% 35 8
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District Health Assessment for Multiple District 7 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 33 0 33 0% 0 0 0 826 0 826 22 34 -12 -1.43% 801 25 45% 0 0 0% 18% 6% 0% 6 0
71 T(24) 42 0 42 0% 0 0 0 938 0 938 18 54 -36 -3.70% 948 22 55% 0 0 0% 19% 7% 2% 9 0
70 T(24) 29 0 29 0% 0 0 0 722 0 722 11 30 -19 -2.56% 746 25 52% 0 0 0% 17% 0% 0% 6 0
7N T(24) 35 0 35 0% 0 1 -1 735 0 735 14 17 -3 -0.41% 790 21 57% 47 1 100% 29% 3% 3% 6 3
139 0 139 0% 0 1 -1 3,221 0 3,221 65 135 -70 -2.13% 3,285 23 53% 47 1 100% 21% 4% 1% 27 3
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District Health Assessment for Multiple District 8 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 24 0 24 0% 0 0 0 889 0 889 15 10 5 0.57% 880 37 33% 0 0 0% 25% 17% 4% 0 0 2nd VDG
81 T(24) 27 0 27 0% 0 0 0 748 0 748 9 23 -14 -1.84% 726 28 33% 0 0 0% 26% 0% 4% 7 0 1stVDG,2nd
VDG
80 T(24) 31 0 31 0% 0 0 0 806 0 806 14 17 -3 -0.37% 818 26 42% 0 0 0% 42% 29% 3% 0 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 1,002 0 1,002 34 17 17 1.73% 951 26 42% 62 0 100% 16% 0% 0% 0 0
88 T(24) 39 1 40 0% 0 0 0 1,145 23 1,168 39 48 -9 -0.76% 1,143 30 30% 0 0 0% 28% 8% 3% 8 2
159 1 160 0% 0 1 -1 4,590 23 4,613 11 115 -4 -0.09% 4,518 29 36% 62 0 100% 27% 10% 3% 15 2
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District Health Assessment for Multiple District 26 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 43 0 43 0% 0 1 -1 1,170 0 1,170 9 12 -3 -0.26% 1,177 27 47% 28 0 100% 33% 23% 0% 7 4
26 M2 42 0 42 0% 0 1 -1 1,489 0 1,489 22 32 -10 -0.67% 1,508 35 24% 55 0 100% 12% 2% 2% 9 0 2nd VDG
26 M3 59 0 59 0% 0 0 0 1,385 0 1,385 34 44 -10 -0.72% 1,459 23 49% 0 0 0% 19% 2% 0% 8 0
26 M4 60 0 60 0% 0 0 0 1,337 0 1,337 17 21 -4 -0.30% 1,339 22 48% 0 0 0% 33% 10% 0% 1 0
26 M5 T(8) 52 0 52 0% 0 0 0 1,232 0 1,232 21 24 -3 -0.24% 1,264 24 48% 0 0 0% 27% 6% 2% 7 0
26 M6 T(19) 50 0 50 0% 0 0 0 1,180 0 1,180 8 21 -13 -1.09% 1,216 24 46% 0 0 0% 24% 8% 2% 9 0
26 M7 41 0 4 0% 0 1 -1 1,433 0 1,433 16 37 -21 -1.44% 1,494 35 44% 44 0 100% 27% 2% 2% 4 0
347 0 347 0% 0 3 -3 9,226 0 9,226 127 191 -64 -0.69% 9,457 27 44% 42 0 100% 25% 7% 1% 45 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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